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Unmanagable 
management
In spite of all good intentions, Zangersheide and 
BWP could not come to an agreement. A missed 
chance, for which in our view only the unwieldy 
structure of the BWP is to blame, as it seems to 
be impossible for its Executive Board to exercise 
control and act decisively. Z and BWP do indeed 
work in two totally different manners. The success 
of Z lies in its ability to make decisions, to give a 
mandate and then have it executed. For the BWP 
this is slightly different. There the chairman and 
vice-chairman were given a mandate, but without 
concrete contents. Because in each phase of the 
negotiations, these two gentlemen, with the best of 
intentions, had to depend on the feedback from the 
Executive Board, which, in turn, in each phase of the 
negotiations, changed its view or made adjustments 
to or simply rejected proposals. Anyone starting 
negotiations without a clearly demarcated mandate 
is per defi nition faced with an impossible task and 
this is how the negotiations stranded. Our colleagues 
disagreed amongst each other and therefore could 
not steer the same course. That continues the 
status quo. This can be something you choose for, 
but it does not get you any further, certainly not in 
negotiations with third parties. We found that, with 
Kris Keersmaekers and Jozef Bauters around the 
negotiation table, we could come to an agreement 
and that it was well possible to constructively work 
towards a compromise. It was just that the BWP 
mandataries did not have fi nal power of decision, no 
authority to cut any knots. This makes negotiations 
very diffi cult, if not impossible. What other purpose 
can sitting down around the table have, if in the 
end one will or can not make any fi nal decisions? 
This is how the negotiations ran aground. That was 
a pity, because in the fi eld the breeders do agree. 
Unfortunately, at administrative level this was not 
possible. 
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